AMC \ NEW YORK-
NORTH JERSEY CHAPTER

YOUR CONNECTION TO THE OUTDOORS

AMC NY No-J Leadership Training Weekend
Corman Harriman Outdoor Center (CHOC) — New York
May 17-19, 2019

Friday, May 17th: Evening Arrival

3:00 pm Check-in Opens
4:00 pm Map & Compass (Optional)
6:00 pm Dinner & Evening Networking Activities

QUIET HOURS FOR CHOC: 10 pm — 7 am

Saturday, May 18th: Leadership Training Begins!

7:30-8.15 am Rise & Shine: Breakfast

8:15-8:45 am Introduction: What does it mean to be a leader? Welcome to AMC’s Path to Leadership
8:45-9:45 am Group Management: AMC’s Best Practices, Tips, & Tricks Ethan runs panel discussion
9:45 am-10:30 Leadership Styles & Situational Leadership

10:30-10.45 am Break

10:45-11:30am Diversity, Equity, and Inclusion

11:30-12:15 pm Quick Best Practices in Screening Participants

12:15-1:00 pm Lunch & Get Ready to Hike!

Note: For the afternoon, all topics will be covered on the trail in small groups of 6-8 participants. Over the 2-day
training window, each participant will have an opportunity to lead, practice different leadership skills/styles, respond to
challenges (role plays) and receive direct feedback from their peers and instructor(s).

1:00-1:15 pm Divide into Small Groups and Set Learning Expectations for the Afternoon
1:15-4:15pm Small Group Trail Time

4:15-4:30 pm Wrap up as a group — share major takeaways/aha moments

4:30-5:00 pm Break

Main Headquarters: 5 Joy Street ® Boston, MA 02108-1490 e 617-523-0636 ® outdoors.org
Regional Headquarters: Pinkham Notch Visitor Center ® 361 Route 16 ® Gorham, NH 03581-0298 e 603 466-2721
Additional Offices: Bretton Woods, NH e Greenville, ME e Portland, ME ® New York, NY e Bethlehem, PA
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Saturday, May 18th: cont’d

5:00-6:00 pm Trip planning workshop and presentation

6:00-7:15 pm Dinner w/ current NY-NoJ Chapter Leaders

7:15-7:30 Next Steps to leadership

7:30-8:30 pm Evening Campfire: Social time w/ focused discussion related to growing AMC Hiking & Activity
programs AND Leader “Bag Dump” - see how trip leaders pack their daypacks for trips with
groups!

QUIET HOURS FOR CHOC: 10 pm — 7 am
Sunday, May 19th: Leadership Training Continues!

7:30-8.15 am Risk and Shine Breakfast
Note: folks should pack and bring all belongings to the classroom (Checkout is 11am).

8:15-830 am Review of Saturday & Questions

8:30-9:00 am Risk Mitigation & Volunteer Leader Liability Protections: Forms & Resources, Leadership
Requirements and Guidelines

9:00-9:45 am Decision-Making & Common Leader Traps
9:45-10:45 am Accident Scene Management
10:45-11:00 am Break & Get Ready to Hike!

Note: Lodging checkout is 11:00am, so everyone should be have moved their belongings to the classroom.

11: 00am-2:00 pm Re-form your Hiking groups!

2:00-2:15 pm Meet back at CHOC

2:15-2:30 pm Final questions/Next steps
2:30-2:45 pm Evaluations

2:45-3:15 pm Classroom Clean-up & Graduation
3:15-3:30 pm Departure & Safe Travels Home!
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